NATIONAL AWARDS FOR CONSTRUCTION PERFORMANCE -

CIDA/DEV/EXCEL/FO/26

(BUILDING & CIVIL ENGINEERING)

(Awards to Overseas Projects by Domestic Construction Contractors)

EVALUATION CRITERIA

Item No.

ltem

Number of marks
allocated

Points
allowed

01.

Project

a. Concept
b. Commendations / Reference
c¢. Use of innovative technologies

10%

02.

Quantum of Foreign Exchange Earnings through the
Project (as a national objective)

30%

03.

Method of Presentation
a. Photographs covering various stages of the project
b. Completeness / Elegance of the Presentation

10%

04

Work Systems (related to the project)

Project financing mechanism and cash flow
Planning / job design (Handling of critical items)
Leadership involvement /guidance
Worker participation
Health and Safety
Welfare
Employee learning / training
Performance evaluation / review
= job
= Employee

S@ o o0 o

i. Material Procurement

j. Deployment of plant & machinery
k. Quality assurance / Quality control
I.  Environmental conservation

m. Project controls

n. Communication

30%

05

Challenges Encountered
Major problems encountered & how it was managed

10%

06

Any other matters with specific reference to project

a. Research and Development

b. Market Studies

c. Use of Cleaner Production Techniques
d. Iconic Project

10%

Total marks required - 75%
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